
Novarad’s NovaPACS has helped DECH Streamline 
Its Radiology Work�ow
Down East Community Hospital (DECH) is nestled in the beautiful port town of  Machias, 
Maine. It is home to 25 beds and its radiology department reads an average of 17,000 
imaging studies each year using NovaPACS. The radiology  department is full service, 
o�ering all main modalities. They are currently  performing over 1,500 exams a month, 
and are de�nitely on pace to break  some records. 

The hospital employs experienced and caring sta� who use state-of-the art  technology 
to take care of the many patients that come through the doors. The hospital is �rmly 
committed to quality, patient safety, and satisfaction. DECH has been using Novarad 
since 2007, and doesn’t plan on stopping any time soon.
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Ease of Use and Ease of Access: 
The Perfect Combination for One Hospital

Located in Machias, Maine, Down East Community Hospital (DECH) serves 
all of Washington County and is home to 25 beds. Its full-service radiology 
department reads an average of 17,000 imaging studies per year and is 
currently the busiest that it has ever been.

Since beginning its partnership with Novarad, Down East Community 
Hospital (DECH) has been working tirelessly with Novarad to streamline its 
radiology work�ow. Novarad’s NovaPACS has helped DECH achieve this and 
continues to do so through its usability and ease of access.

DECH �rst began using Novarad in 2007, when the hospital was looking for 
a way to increase radiology e�ciency. Right away, the radiology department 
was able to cut down training times while teaching more e�ectively. 

“Our world completely changed,” says Susan Huber, Imaging Manager at 
DECH. “Training was much quicker, more streamlined.”  This e�ciency contin-
ues today, as NovaPACS remains a robust, yet easy-to-learn software. Susan 
further explains, “I have techs that have worked with other systems before 
using Novarad and they tell me those systems aren’t as user-friendly [as 
NovaPACS]. They’d say the other programs had too many clicks or were too 
cumbersome. Novarad is much easier for them to use.”  Fewer minutes spent 
training radiologists, of course, means more time spent reading x-rays. 

 

Like all products in today’s market, PACS systems are not created equal. 

Depending on the manufacturer, systems have varying strengths and 
weaknesses. In many cases, a PACS system can be so complex that it is almost 
impossible for new users to learn the software in a reasonable amount of 
time. This, in turn, kills e�ciency and complicates work�ow. DECH has had no 
such problems using NovaPACS.

NovaPACS as a Solution

“The whole system is just very user-friendly. It’s so nice to be able to teach 
[people] only what they need to know, to be able to look at their images and 
make it through the work day. It’s been perfect. So many other systems are 
just too cumbersome. I get good feedback from physicians who have never 
even used this product before.”

Noted Improvements Since Implementing Novarad 

Huber:  “Service has improved over the years with multiple ways to contact 
them when support is needed.”

DECH’s Favorite Things About Novarad Products

Huber: “I �nd training new physicians on Novarad very easy. They often 
require only one training session and then are able to use the system on their 
own.”

What Does Novarad Do Really Well?

Huber:  “Novarad supports their product very well, between technical support 
and support from our sales/regional individuals we are always well connect-
ed.”

Novarad supports their product very well, 
between technical support and support 
from our sales/regional individuals we 
are always well connected. I would advise 
[every imaging department] to switch to 
Novarad. Seriously.

– Susan Huber, Imaging Manager
Down East Community Hospital
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