
At over 3,000 surgical operations per year, FUCAM has made a large impact 
on the lives of its patients and saved countless lives.
 
“At FUCAM, we detect almost ten percent of breast cancer cases in the whole 
of Mexico. That’s a large number, because you can divide it among just a few 
hospitals in Mexico,” said Enrique Alfaro, Director of IT at FUCAM. 

Alfaro was named in 2017’s Top 100 CIO’s in Mexico. He started at FUCAM 
three years ago with the mission to modernize the whole hospital and bring 
in new technology, to make the facility competitive, and improve patient 
care. 

Selecting a Vendor to Ful�ll the Facility’s Needs 

When Alfaro started at FUCAM, he saw many opportunities for growth, in 
imaging in particular. FUCAM had been working only with a RIS system, and 
had not yet made the leap to a complete suite of technology. The current RIS 
system was also server-based, which made it expensive to operate and 
limited the available storage capability. Alfaro decided to �nd a new 
solution. 

As he was searching for a solution, he noticed that almost all of the vendor 
o�erings were server-based; Alfaro understood that FUCAM could not rely 
on an on-site server, as the facility was processing nearly thirty terabytes of 
information each year. It would have been impossible to hold on site. Even 
the companies that already manufactured many of FUCAM’s modalities 
could not o�er a suitable solution. However, Alfaro saw an opportunity with 
Novarad’s software, which was cloud-based.

“None of these companies were able or willing to give us the option to have 
a cloud-based solution,” Alfaro said.

Improved Patient Care Furthers
the Mission of Healthcare 

An important facet of FUCAM’s mission is to bring care to as many people as 
possible. In addition to the main facility in Mexico City, FUCAM also has a 
satellite facility in Oaxaca and seven mobile units, four of which use 
Novarad’s Telerad product.

For those patients who can’t make it into Mexico City or to FUCAM’s satellite 
facility in Oaxaca, the mobile units play an important role.

FUCAM is also working on building a shelter for the patients who must travel 
from other cities. According to Alfaro, many of FUCAM’s patients are of low 
income, and it is di�cult for them to travel and �nd lodgings. FUCAM strives 
to make it easier on them—while helping as many people as possible. By 
the beginning of next year, FUCAM hopes to have a shelter to receive patients 
and relatives from other parts of Mexico.
 

Fundación del Cáncer de Mama (FUCAM) Finds 
E�cient, Cost-e�ective Software Solution
Mexico City-based healthcare center installs new radiology management system 
as part of e�orts to reach more patients and raise awareness of breast cancer 
throughout Latin America. 

Headquartered in Mexico City, Mexico, the Fundación del Cáncer de Mama 
(FUCAM) is well-renowned throughout Latin America. Dr. Fernando Guisa Hohen-
stein founded FUCAM in 1997 as the Congreso de Midicina Privada. The foundation 
focuses its e�orts exclusively on the study and treatment of breast cancer, and its 
facilities perform a wide range of studies relating to this, including mammo-
grams, ultrasounds and CT scans. 
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“That simply didn’t work for me. We perform too many studies per day to 
maintain a server, and I couldn’t make them understand that. Novarad was 
able to o�er me the solution we needed, and since then it’s been amazing.” It 
has made image management far more e�cient and convenient, according 
to Alfaro. 

“I didn’t have to buy any cloud services from Amazon or Google, and Novarad 
managed the images,” Alfaro said. “It gave me peace of mind that Novarad 
would take responsibility if anything were to happen.”

Eventually, Alfaro hopes to switch the hospital over to an entirely paperless 
work�ow…eventually. “A paperless hospital is just not possible for us at this 
time,” Alfaro explained. “But for now, the cloud is a step in the right direction.”

Cloud-based Storage Facilitates Flexibility,
Saves on Funding 

“The �rst reason cloud-based storage is better than server-based is that you 
can access your study from anywhere,” Alfaro went on. “Each doctor at FUCAM 
can access images from home. It o�ers great mobility.”

FUCAM doctors loved that the cloud-based storage made image access so 
simple, and it had the additional bene�t of helping FUCAM use funds in a 
more e�cient manner. Switching from a monthly subscription to a per-study 
fee, says Alfaro, was a major factor in the decision to go with Novarad. 

“You pay for what you upload to the Cloud, so that’s a strong advantage,” 
Alfaro said. “It’s better for us from a clinical perspective, and it’s strategic, of 
course.” Alfaro also explained that the facility has seen sixty to seventy percent 
savings over the former storage method. It means that he doesn’t have to 
worry about the space in his server �lling up.

Pain-Free Software Updates Lead to
Increased Productivity

Another major factor in FUCAM’s decision to switch to Novarad was the 
Evergreen Software Program. Novarad provides all software upgrades to users 
at no cost for the life of their contracts.

“With our previous vendor, I recall, every new version was a problem,” Alfaro 
said. “It would be a $50,000 cost and I would think, ‘Come on, guys!’ It was too 
di�cult to work with that way. With Novarad, there’s no problem. It’s as 
simple as ‘We’re going to have an upgrade,’ and then you just sit in and watch, 
basically. It’s a huge advantage.”
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We are seeing 60 to 70 percent 
savings since switching to 
Novarad, and I don’t have to
worry about the space in my 
server anymore

– Enrique Alfaro
Director of IT, FUCAM

Case Study   |   Fundación del Cáncer de Mama   |   pg 2Phone: 877.688.2723   |   E-mail: info@novarad.net   |   Website: www.novarad.net



At over 3,000 surgical operations per year, FUCAM has made a large impact 
on the lives of its patients and saved countless lives.
 
“At FUCAM, we detect almost ten percent of breast cancer cases in the whole 
of Mexico. That’s a large number, because you can divide it among just a few 
hospitals in Mexico,” said Enrique Alfaro, Director of IT at FUCAM. 

Alfaro was named in 2017’s Top 100 CIO’s in Mexico. He started at FUCAM 
three years ago with the mission to modernize the whole hospital and bring 
in new technology, to make the facility competitive, and improve patient 
care. 

Selecting a Vendor to Ful�ll the Facility’s Needs 

When Alfaro started at FUCAM, he saw many opportunities for growth, in 
imaging in particular. FUCAM had been working only with a RIS system, and 
had not yet made the leap to a complete suite of technology. The current RIS 
system was also server-based, which made it expensive to operate and 
limited the available storage capability. Alfaro decided to �nd a new 
solution. 

As he was searching for a solution, he noticed that almost all of the vendor 
o�erings were server-based; Alfaro understood that FUCAM could not rely 
on an on-site server, as the facility was processing nearly thirty terabytes of 
information each year. It would have been impossible to hold on site. Even 
the companies that already manufactured many of FUCAM’s modalities 
could not o�er a suitable solution. However, Alfaro saw an opportunity with 
Novarad’s software, which was cloud-based.

“None of these companies were able or willing to give us the option to have 
a cloud-based solution,” Alfaro said.

Improved Patient Care Furthers
the Mission of Healthcare 

An important facet of FUCAM’s mission is to bring care to as many people as 
possible. In addition to the main facility in Mexico City, FUCAM also has a 
satellite facility in Oaxaca and seven mobile units, four of which use 
Novarad’s Telerad product.

For those patients who can’t make it into Mexico City or to FUCAM’s satellite 
facility in Oaxaca, the mobile units play an important role.

FUCAM is also working on building a shelter for the patients who must travel 
from other cities. According to Alfaro, many of FUCAM’s patients are of low 
income, and it is di�cult for them to travel and �nd lodgings. FUCAM strives 
to make it easier on them—while helping as many people as possible. By 
the beginning of next year, FUCAM hopes to have a shelter to receive patients 
and relatives from other parts of Mexico.
 

“That simply didn’t work for me. We perform too many studies per day to 
maintain a server, and I couldn’t make them understand that. Novarad was 
able to o�er me the solution we needed, and since then it’s been amazing.” It 
has made image management far more e�cient and convenient, according 
to Alfaro. 

“I didn’t have to buy any cloud services from Amazon or Google, and Novarad 
managed the images,” Alfaro said. “It gave me peace of mind that Novarad 
would take responsibility if anything were to happen.”

Eventually, Alfaro hopes to switch the hospital over to an entirely paperless 
work�ow…eventually. “A paperless hospital is just not possible for us at this 
time,” Alfaro explained. “But for now, the cloud is a step in the right direction.”

Cloud-based Storage Facilitates Flexibility,
Saves on Funding 

“The �rst reason cloud-based storage is better than server-based is that you 
can access your study from anywhere,” Alfaro went on. “Each doctor at FUCAM 
can access images from home. It o�ers great mobility.”

FUCAM doctors loved that the cloud-based storage made image access so 
simple, and it had the additional bene�t of helping FUCAM use funds in a 
more e�cient manner. Switching from a monthly subscription to a per-study 
fee, says Alfaro, was a major factor in the decision to go with Novarad. 

“You pay for what you upload to the Cloud, so that’s a strong advantage,” 
Alfaro said. “It’s better for us from a clinical perspective, and it’s strategic, of 
course.” Alfaro also explained that the facility has seen sixty to seventy percent 
savings over the former storage method. It means that he doesn’t have to 
worry about the space in his server �lling up.

Pain-Free Software Updates Lead to
Increased Productivity

Another major factor in FUCAM’s decision to switch to Novarad was the 
Evergreen Software Program. Novarad provides all software upgrades to users 
at no cost for the life of their contracts.

“With our previous vendor, I recall, every new version was a problem,” Alfaro 
said. “It would be a $50,000 cost and I would think, ‘Come on, guys!’ It was too 
di�cult to work with that way. With Novarad, there’s no problem. It’s as 
simple as ‘We’re going to have an upgrade,’ and then you just sit in and watch, 
basically. It’s a huge advantage.”

Case Study   |   Fundación del Cáncer de Mama   |   pg 3Phone: 877.688.2723   |   E-mail: info@novarad.net   |   Website: www.novarad.net

Solutions
used at

Fundación 
del Cáncer 

de Mama 

It is estimated that FUCAM cares for 1 in 5 breast cancer patients in all of Mexico.

During its 17-year career, FUCAM has performed 56,000 mammograms,
13,500 chemotherapies, six thousand densitometries and around
nine thousand radiotherapies. 


