
The Importance of Practice Management

A good practice management program can contribute to the bottom line 
through a number of ways including providing insightful data about your 
practice, creating synergy amongst employees, stabilizing cash �ow, and 
reducing downtime. E�cient practice management can mean the di�erence 
between a successful practice and a struggling one. 

According to one of the early adopters, Jaime Sherwood of St. Louis Breast 
Center, its importance cannot be understated.

“[Billing] is everything,” said Sherwood. “If you don’t get paid, you don’t stay 
open.” 

Data Ownership Leads to Consistent Cash Flow

Speaking of staying open, making the switch to FastPractice provided a clear 
�nancial advantage over outsourced billing, according to Charles Eldredge, 
COO of Imaging Centers of Idaho. 

“We’ve de�nitely improved from the position we were in in outsourcing,” said 
Eldredge. “Having control over our own data has empowered us.”

Eldredge also mentioned that with the outsourced program, it was at times 
di�cult to obtain the highest reimbursement due to coding and billing 
complications.

“Being able to both bill and code properly is absolutely vital to getting the 
highest reimbursement,” said Eldredge. “It took our coders and billers a little 
while to learn some of the tricks to that, and they’re still learning, but we 
control how everything gets billed and make sure it gets billed properly.

Eldredge has experienced a marked increase in productivity since 
implementing FastPractice at his facilities. “I would say [FastPractice] has 
probably increased our work�ow by �ve to ten percent, overall,” said 
Eldredge. “Fewer problems, fewer complaints.”

Problem Resolution through Product Integration

A major source of headaches for healthcare providers can be working with 
multiple vendors. Although the products are often necessary, due to 
di�erences between vendors, some products may not be entirely compatible 
with one another, or more frequently, when something goes wrong, one 
vendor will try to blame it on another. For the provider, �nding the root cause 
of an issue—let alone getting help to resolve it—can easily become a wild 
goose chase.

 “When you go with multiple vendors everybody wants to point the �nger at 
the other person. Nobody wants to say it’s their product that is at fault,” said 
Sherwood. “You’re kind of chasing down the actual root of the problem, 
which was a major factor in our decision to eliminate multiple vendors.” 

Sherwood expressed frustration with the multi-vendor “blame game” and 
went on to explain why Novarad �t her needs.  “We wanted a product that 
could facilitate everything. We were sick of calling multiple vendors trying to 
�gure out whose problem it really was,” Sherwood noted. “Now we can just 
go straight to the source and that's a big reason why we went with Novarad.”

According to Eldredge, his facility struggled with problem resolution in a 
similar manner. “Previously, we had a separate PACS, we had a separate RIS 
program, and we had outsourced our billing. It a�ected problem resolution 
because we had to talk to all of these separate vendors.”

He also cited greater synergy throughout the o�ce as a major bene�t to the 
integration. “The technologists seem to work more in tune with the front and 
back desk operations and radiologists. Just having a practice management 
program that integrates so well with the RIS and PACS has put our business 
on a completely di�erent page. Novarad has made a substantial e�ort to 
make sure that everything is compatible.”

Healthcare facilities achieve greater operational 
e�ciency with Novarad’s FastPractice™

Surgeons, imaging specialists, and executives alike noticed increases in 
e�ciency after installing Novarad’s FastPractice practice management 
software -- making signi�cant progress in both quality of patient care 
and pro�tability.

Several healthcare providers participating in early adoption of FastPrac-
tice practice management software attributed recent successes to their 
implementation and use of the software. 
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We’re recouping more of what we could in comparison to the way it used to 
be. Our accounts receivable is much better now. We’re recouping or writing o� 
or sending to collections in a more timely manner. We’ve got things under 
control.”

At St. Louis Breast Center, FastPractice has helped stabilize cash �ow by 
cutting down on outstanding balance increases. 

“The previous system we were using lacked in its tracking capabilities,” said 
Sherwood. “There was no way to actually see if a patient had an outstanding 
balance when they came in or not, whereas in [Novarad’s] system I can put a 
collections hold on it and �ag the RIS account for the patient. One system 
communicates to the other extremely well, so we’re not seeing people that 
already have large outstanding balances and creating bigger outstanding 
balances.”

Data Insights Can Increase Productivity

Much more than a buzzword, “big data” is becoming more and more accessi-
ble to individual clinics and practices. The ability to view and use large 
amounts of data speci�c to your practice can prove invaluable in making 
productivity-increasing decisions. 

Dr. Matthew Pouslen, an orthopedic surgeon with Blue Rock Orthopedic has 
had an incredibly positive experience with the data obtained from FastPrac-
tice’s reports. 

“[I can pull] spreadsheets and statements directly from the billing system, 
which are very helpful. As a surgeon, I don’t personally use the billing system 
on a regular basis, but the data it provides is very useful,” said Poulsen. “It 
helps to see exactly where the practice is rather than guessing or feeling. It’s 
been a valuable product that has certainly helped my practice to be more 
organized.” 
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Dr. Matthew Poulsen is a Board-Certi�ed Orthopedic 
Surgeon who specializes in Sports Medicine, with a 
primary focus on knee and shoulder surgery.

Dr. Poulsen focuses on surgical and non-surgical 
treatments for adult and pediatric sports medi-
cine-type injuries, including fractures.


